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March 12, 2008

The Honorable Alphonso Jackson

Secretary

U.S. Department of Housing and Urban Development
451 7™ Street, SW

Washington, DC 20410

Dear Secretary Jackson:

As I indicated when you appeared before the Senate Committee on Banking,
Housing, and Urban Affairs earlier today, I am deeply concerned about reports that there
has been impropriety in contracting at the Department of Housing and Urban Development
at the highest levels. The allegations call into question the ability of the Department to
effectively carry out its responsibilities to assist families and communities across our
Nation.

The Banking Committee takes seriously its responsibility to provide effective
oversight of the Department of Housing and Urban Development. It is incumbent upon us
to ensure that taxpayer funds are used properly and legally by the Department.
Unfortunately, allegations over the last two years, in addition to findings by the Inspector
General of HUD, raise troubling questions about whether the Department has abused
taxpayer funds and acted improperly in federal contracting.

The following are the recent allegations that have been brought to our attention:

e MTr. William Hairston was given a no-bid contract to do work in New Orleans. It
has been reported that staff in New Orleans did not need his services, but they were
told to hire him. It is also reported that he was paid up to $450,000 for 18 months
of service, and his company was paid an additional $160,000 under a separate
contract.

e Columbia Residential, a company which, it has been reported, owes you between
$250,000 and $500,000 for past services, was given a contract in early 2007 to
redevelop a public housing project in New Orleans. HUD manages the Housing
Authority of New Orleans and HUD staff sat on the board that determined who got
this contract.

e Michael Hollis, a man with no background in public housing, was given a no-bid
contract to run the Virgin Islands Housing Authority. It is reported that Hollis was



paid as much as $450,000 a year, and an additional $60,000 every six months for
expenses. It is also reported that he is a close friend of yours.

It was reported last month that you were involved in a case of retaliation against the
Philadelphia Housing Authority (PHA). It is alleged that the Department retaliated
against the PHA for not turning over land to Mr. Kenny Gamble. Today, the
Washington Post reports that they have emails from two of your Assistant
Secretaries indicating that they were looking for ways to take away funds from
Philadelphia. One Assistant Secretary, Orlando Cabrera, supposedly emailed
“Would you like me to make his [Executive Director of PHA] life less happy? If
so, how?” In response, Assistant Secretary Kim Kendrick replied “Take away all
of his federal dollars?”’ to which Cabrera wrote back, “Let me look into this
possibility.”

[ ask that you respond to the following questions in writing as soon as possible

regarding these allegations:

Were you involved, in any way, in securing a contract for Mr. Hairston? What is
your relationship with Mr. Hairston? Were your staff or others involved in the
contracting process aware of your relationship with Mr. Hairston?

Were you involved, in any way, in the hiring of Columbia Residential? What is
your relationship with Columbia Residential? Were your staff or others involved in
the contracting process aware of your relationship with Columbia Residential?
Were you involved, in any way, in securing a contract for Mr. Hollis? What is your
relationship with Mr. Hollis? Were your staff or others involved in the contracting
process aware of your relationship with Mr. Hollis?

What is your relationship with Mr. Gamble? Have you been involved, in any way,
in the dispute between the Philadelphia Housing Authority and Mr. Gamble?

When did you become aware of the emails and actions of your senior staff, as
reported in the Washington Post? What actions, if any, did you take in response to
these emails and activities?

It is extremely important that the duties of the Department be carried out effectively

and within the limits of the law. These allegations, if true, indicate a serious and systemic
problem at the senior staff level in effectively and properly carrying out the Department’s
mission. I look forward to a prompt response to these questions.

Thank you for your attention to this matter.

Sincerely,
an

/PRy

Senator Christopher J. Dodd




